
Article 21: How to Plan for Business Growth 

 

Right now, it’s not business as usual! Most entrepreneurs/SMMEs have been 

forced to pivot their business practices to survive, let alone thrive during the 

COVID-19 pandemic lockdown restrictions. To create stability and long term 

sustainability in business, you should be thinking about a game plan for business 

growth over the next 6 to 12 months (at least). This may be an entirely unfamiliar 

concept or the prompt needed to review the readiness of your business to 

move to the next development stage. This article will provide some guidelines 

and tips to get started. 

 

The difference between a strategic plan, business plan and growth plan 

These terms are frequently used interchangeably, however they are different 

and should be distinguished as such. Simply put, a strategic plan is typically 

used for existing organisations (larger in size) to implement and manage the 

strategic direction of the company, a business plan is generally used for start-

ups (smaller in size) wanting to source investment funding or direct operations, 

while a growth plan is similar to a business plan in many ways but with a focus 

on business expansion. All of these are written documents and are powerful 

tools to provide the communication, management and planning needed for 

businesses to succeed. 

 

Benefits of a growth plan 

In most instances a business will develop a growth plan for one of the following 

reasons: increasing market penetration, market expansion, product expansion, 

diversification, or for a merger/acquisition. In the current economic climate you 

many be thinking of one or more of these reasons to grow your business and 

take it to the next level. This guide could assist with assessing your options for 

growth https://www.infoentrepreneurs.org/en/guides/assess-your-options-for-

growth/. 

Goals and targets need to be determined and this is where a proper growth 

plan comes in handy by helping to clarify and steer the roadmap of this journey 

towards measurable success. The return on investment (ROI) will demonstrate 
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the results of an optimal growth plan. Any plan requires regular reviews and potential adjustment to ensure the 

goals are still actionable. This review should be done periodically: monthly, quarterly, bi-annually or annually, 

depending on the timeframe of the goals. The more frequent the better, allowing you to keep on top on things. 

 

Steps to writing a growth plan 

This is an ideal time to reflect on your business such as: what is working well and what is not?, do you have the 

right people in the right roles?, what is your cashflow looking like?, is your value proposition still relevant and 

unique in the current market?, or is your business running efficiently? These are some vital questions to consider 

and requires honest responses in order to set the right tone for realistic and achievable growth planning. 

Appreciate the lessons, opportunities and solutions that goes with reviewing your current business model and 

do this with a positive mindset. 

Here are some easy steps to follow in putting a growth plan together: 

1. Define your end goal/s: What do you want to achieve i.e. new markets, new products, diversifying your 

business (other services) etc.? Be specific and break them down into smaller goals if necessary. 

2. List the steps and actions: What needs to be done to achieve the goals in step #1? These need to be 

realistic and achievable within the planning timeframe. Perhaps you need to design a prototype of the 

product or test the service before going ‘live’. 

3. Prioritize the tasks What tasks are most urgent or important, requiring immediate action, versus those that 

can be done later in the plan? List the sequence of tasks and allocate realistic deadlines. Also consider any 

operational processes or systems that require adjustment or creation. 

4. Set milestones: Create check points and milestones/measures along the way to ensure you are on the right 

track, such as sales targets or market share percentages. The business environment landscape could 

change, meaning you may need to rethink some steps and tasks, so some degree of flexibility is advisable. 

5. Identify the resources needed: What people, technology, premises or financing is required? Do you have 

the sales, marketing and supply chain to support this growth? You may need to hire skilled people or upskill 

and train existing staff and review your marketing strategy. Consider embracing digital elements to 

streamline your business model and increase efficiencies. If you are needing funding then Article 11, in this 

series, Getting Funding in a Digital World could shed some light on the available options. 

6. Consider the risks: Just as the COVID-19 pandemic exposed many businesses as unprepared for the 

implications, a business should constantly analyze any potential risks associated with a growth plan 

implementation in advance. Risk management in general is critical for any business, regardless of the size. 

Precautionary steps are necessary to reduce or eliminate the risks, otherwise this oversight could have 

detrimental effects on the business. 

7. Visualize your plan: Think about the end of the planning term, imagine all goals are achieved and the ROI is 

paying off. Visualization is powerful in that it activates the subconscious mind and elevates levels of 

motivation. 

8. Monitor, evaluate and update: Decide on the frequency and dates you will review this plan and stick to it. 

Keep checking that the plan is being executed within the allocated deadlines, monitor the success 

measures and update or adjust if required. 

9. Communicate the plan: Ensure everyone involved in the plan, staff/suppliers/customers, are aware of the 

plans and their roles or responsibilities. If any changes are made during the planning term, be sure to again 

communicate this to everyone involved. 
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10. Action the plan: Put all the hard planning into action. 

11. Enjoy the journey! Celebrate the fruits of your labour. 

 

Additional resources 

There are many online guides, resources, videos and articles that can provide additional insight into crafting 

the magical growth plan customized for your business. A number of other helpful articles on taking your 

business online, running a remote business, customer relationship management and many others are 

available in this series to compliment this topic, click here to find out more: https://www.westerncape.gov.za/

site-page/godigital-articles . 

 

References 

https://www.iol.co.za/business-report/companies/ten-essential-survival-strategies-for-smes-in-2020-39209884 

https://www.infoentrepreneurs.org/en/guides/prepare-a-business-plan-for-growth/ 

https://www.mckinsey.com/featured-insights/middle-east-and-africa/how-south-african-smes-can-survive-

and-thrive-post-covid-19 

 

 

 

 

Disclaimer: There are many website and Internet resources available and this article is by no means exhaustive. The information, company and brand names of many products and 

services are mentioned, without their express permission, and other companies and brands are available. The intent of providing this information is to inform the public and business 

communities, thereby driving digital adoption. Their understanding is greatly appreciated. 
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