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Acronyms

APP Annual Performance Plan

ASD Assistant Director

BPO Business Process Optimisation

BPAIN Batho Pele Impact Assessment Network

DCAS Department of Cultural Affairs and Sport

DotP Department of the Premier

DPSA Department of Public Service and Administration
EPWP Expanded Public Works Programme

NGO Non-Governmental Organisations

SDIP Service Delivery Improvement Plan

SOMS Directorate: Strategic and Operational Management Support
SRSA Department of Sport and Recreation

wcC Western Cape

WCCC Western Cape Cultural Commission

WCG Western Cape Government
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It is hereby certified that this Service Delivery Improvement Plan:

¢ Was developed in collaboration between representatives from the Business Units; and
Directorate Process Design and Improvement within the Department of the Premier (DofP).
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Date:
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Approved by:
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pate: |B-03-3O01% .
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1. Introduction

In accordance with the Public Service Regulations, 2016 (Part 3, Section 38), Executive Authorities
are required to ensure that their respective departments establish and maintain Service Delivery
Improvement Plans (SDIPs) that are aligned to the Strategic Plan.

The Service Delivery Improvement Plan {2018-2021) for the Department of Cultural Affairs and Sport
is informed by the 2015-2020 Strategic Plan, and is aligned to the Annual Performance Plan for

2018/19.

The goal of SDIP is to provide a mechanism for continuous, incremental improvement in service
delivery. For SDIP purposes the service is something that is done for others. The Department's SDIP
will focus on improving access to cultural facilities and museums education programme for the next
three years. The services selected by the Deparfment for improvement are linked to its role and
function and correspond to its legislative mandate.

2. Approach in developing the Depariment of Cultural Affairs and Sport SDIP
The Department of Cultural Affairs and Sport used the following approach in developing its SDIP:

a) Preparatory work

Step 1:
A Director-General’s circular on SDIP was released to the departments in December 2017. The
Departmental Top Management met and identified two services for SDIP Cycle (2018-2021),
namely:

e Access to Cultural Facilities; and

¢ Museums Education Programme.

Step 2:

An SDIP discussion was held the BPIAN meeting in December where it was agreed that a SDIP
workshop would be held to discuss the compilation of SDIPs in detail. The workshop, which was also
attended by DPSA, was held on 30 January, The SDIP session sought to provide the SDIP Coordinator
with guidance on the process forward and the arrangement of dates for follow-up consuliations

with Line Managers.

Step 3:

On 28 February 2018, an SDIP workshop was held with the representatives from the Business Units
(Line Managers), where Directorate Process Design and Improvement facilitated the population of
the SDIP Template with the required service information. At the end of the SDIP workshop, Business
Units were requested to go back to their respective directorates to review and consolidate the

information in the SDIP Template.

Step 4:

In February 2018, the consolidated draft SDIP was submitted by the Department to the Directorate
Process Design and Improvement for quality assurance. The feedback consultation to consolidate
inputs from the quality assurance was held with the individual Line Managers from the respective

Business Units.

The rationale for the two selected services was discussed at the engagement with the business
unit.The systematic evaluation of the education service provided by the Department is essential to
ensure a relevant and meaningful service is provided. The Department seeks to measure the
utilisation of the programmes by museum staff and also its value to the recipient school groups.
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Step 5:

During the first week of March 2018, the Directorate Strategic and Operational Support facilitated
the approval of the SDIP by the relevant signatures from the Department i.e. the Head of
Department and the Executive Authority.

Step 6:
The Directorate Process Design and Improvement facilitated the submission of the SDIP to the
Department of Public Service and Administration (DPSA) in March 2018.

Copies of the approved SDIPs (as signed by the relevant signatories) were provided to the relevant
SDIP Line Managers, as well as Strategic and Operational Management Support.

Step 7:
The SDIPs forms part of the Department of Cultural Affairs and Sport Annual Performance Plan. The
relevant services and standards for improvement forms part of the relevant areas Operational

Plans.

b) Details of SDIP feam
A cross-cutting team was constituted which had representatives from the relevant Business Units,
namely:

Gender Race
(previous

Business Unit Designation

classificati
ons)

Names Services

Service One: Jane Moleleki Director F B
Aris, Culture and - -

Language Services Nerine Jeaven Deputy Director F &
Service Two: Mxolisi Dlamuka Director M A
Museums, Heritage

and Geographical Charlene Houston Deputy Director F C

Practitioner

Service One and Two Guy Redman Chief Director M O

Directorate Strategic Shaun Julie Director M &

and Operational : :

Management Support Stephanie Thomas Deputy Director F c
Lee-Ann Doty Assistant Director E c

Directorate Process Nelson Mtongana Deputy Director M B

Design and

Improvement Athi Sokutu Chief Organisation F B

(DotP) Development

The representatives are mainly from the Middle to Senior Management Services echelon ranging
from Chief Organisation Development Practitioner to Senior Manager. This arrangement helped to
maintain continuity in the project and consistent representation.
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c) Communication Plan
Lead Who What When Where Why
Programme (target (message/cal | (go live date) | (location/chann | (desired
market) | to action) el e.g. radio; e- | outcome)
mail)
Management | Frontline Contents/ e Implement | DCAS head To ensure
(Service one officers actions of ed with office/ facilities | buy-in,
and two) SDIP immediate cooperation
effect. and
« Monthly implementati
follow up on
meetings Proper
monthly
progress
reports.
Directorate: Employees Contents/acti | Effective from | Head office via | To ensure
SOMS within the ons of SDIP 1 April 2018 e-mails buy-in,
Department | and progress cooperation
and
implementati
on
* Management| Citizens/ Contents/ March 2018 e Thusong To ensure
(Service one | targeted actions of Centres realisation of
and two) beneficiaries | SDIP and e Community Batho Pele
¢ Directorate: progress conversations | principles
SOMS * Head office €.9.access,
via fransparency
publications

d) Implementation plan

The facilities present multiple opportunities. To facilitate the optimal utilisation of the cultural
facilities, by all sectors of the community there is a need to improve on administrative processes
associated with the booking and usage of the facility by members of the public by integrating
people, place, process and technology. Shortcomings are to be addressed by exploring how
systems could be adjusted, modernised and technology could be more effectively utilised to make
the access for communities more client friendly.

Implementation of the improvements to Educational Programme evaluation will be led by the
Department’s Education officer, working in cooperation with museum managers at affiliated
museums. Implementation will be focused on consolidating current ad hoc processes and on
progressively improving access to programme materials through language translations, audio
recordings and Braille as required. Ad hoc evaluations will be regularised through training and the
use of evaluation tools and increasing the practice of conducting evaluations at affiliated

museums.

Furthermore, the SDIP will be implemented as per the communication, reporting, monitoring, and
evaluation plans described in this section.

e) Reporting Plan

The Department will continue with its existing plan and processes regarding reporting progress and
other circumstances/issues pertaining to the implementation of the departmental SDIP’s. The
existing arrangements were successfully used with the implementation of progress reporting during
the term of previous SDIP projects.

Page 8 of 41 WCG DCAS 2018-2021




Further reporting to HOD in EMT will take place so that management can take informed decisions
regarding client relations/interaction and/or service delivery improvements in other service delivery
processes/areas within the Department. It can also serve as information to assist management to
rethink/review specific activities or measures/methodologies in order to enhance service delivery
improvement. This information is also important for purposes of drafting the Departmental Annual
SDIP Report where all of these aspects should be covered in the report,

Progress regarding implementation of the SDIP's is quarterly reported to the WC: BPIAN (BATHO
PELE Provincial meeting of Departmental representatives) and annually to DPSA as is required.

f) Monitoring Plan

SDIP monitoring will take place as outlined in the section above, as well as through the Annual
Reporting process of the Department.

The following areas will be monitored and reported at EMT, on an annual basis:
I.  Actualimplementation and compliance to ensure implementation of the approved new

SDIP processes.
Il. Process performance to ensure that the new process that is implemented is working well

and that there are no negative effects on service delivery or on other processes.

g) Evaluation Plan

The Department compiles three-year evaluation plans and conducts one evaluation peryear. The
Departments monitoring and evaluation sub-directorate manages the evaluation process within
the Department. The evaluation of the SDIP will be considered by the Department as part of its

existing evaluation process.
h) Change Management Plan
Not applicable. However, the following is relevant:

« Upon reviewing the operational management of the facilities, a business analyst was
assigned to the Department who developed a business case for an on line booking system
as was identified. The review of the booking process necessitated a review of the policy as
well as the tariffs and operational functioning.

e The Department's Education officer has designed tools to enable evaluation programmes
and has inducted staff who need to use these. Museum Managers have been engaged
and have committed to implementing regular evaluations.

3. Services and Situational Analysis

a) Listed Services
i. Strategic overview

Vision
A socially inclusive, creative, active and connected Western Cape.

Mission

We encourage excellence and inclusiveness in sport and culture through the effective, efficient
and sustainable use of our resources, and through creative partnerships. In moving to excellence
and making the Western Cape the sports and cultural centre of South Africa, we will create the
conditions for access and mass participation, talent identification and skills development.
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Value Statement

The Department of Cultural Affairs and Sport conforms to the values of the Western Cape
Government, namely:

Caring To care for those we serve and work
with
Competence The ability and capacity to do the job

we are appointed to do

Accountability We take responsibility

Integrity To be honest and do the right thing

QG @

Innovation To be open to new ideas and develop
creative solutions to problems in a
resourceful way

Responsiveness To serve the needs of our citizens and
employees

@

ii. Legislative and Other Mandates:
The Department of Cultural Affairs and Sport (DCAS) regards as binding the legislative mandate on
which its overall functioning is based, notably efficient, equitable and accessible service delivery,
based on the national government's White Paper on Transforming Public Service Delivery, the
Batho Pele Initiative. DCAS operates within the legislative and policy mandates described in the
tables below.

jii. Constitutional mandates

Provincial Government have been assigned a number of policing functions, powers and duties
within Chapter 11 of the Constitution of the Republic of South Africa, 108 of 1996.

Impact on the Department’s functionality

Section 6(3) and (4): Language

Section 30: Language and culture

Section 31: Cultural, religious and linguistic communities

Section 41: Principles of cooperative government and

intergovernmental relations

Section 156(4): Assignment of powers

e Schedule 4: Functional Areas of Concurrent National and
Provincial Legislative Competence

e Schedule 5: Functional Areas of Exclusive Provincial

Legislative Competence

Legislation
Constitution of the Republic of
South Africa, 1996
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s Section 195: Basic values and principles governing public
administration
e Sections 92 and 133

Constitution of the Western
Cape, Act 1 of 1998

e Section 5:

For the purposes of the Western Cape Government:

o the official languages Afrikaans, English and isixhosa are to
be used; and

o these languages enjoy equal statfus.

The WCG must, through legislative and other measures,
regulate and monitor its use of Afrikaans, English and isiXhosa.

The WCG must also implement practical and positive measures
to elevate the status and advance the use of those indigenous
languages of the people of the Western Cape whose status
and use have historically been diminished.

e Section 70:

Provincial legislation must provide for the establishment and
reasonable funding, within the Western Cape Government's
available resources, of a cultural council or councils for a
community or communities in the province which share @
common cultural and language heritage.

Registration of and support to cultural councils:

o The Western Cape Cultural Commission (WCCC) is tasked
with the registration of, and support to, registered cultural
councils. DCAS has oversight of the WCCC and provides the
Commission with administrative and financial support.

e Section 81:

The Western Cape Government must adopt and implement

policies actively to promote and maintain the welfare of the

people of the province, including policies aimed at achieving:

o the promotion of respect for the rights of cultural, religious
and linguistic communities in the Western Cape; and

o the protection and conservation of the natural historical,
cultural historical, archaeological and architectural heritage
of the Western Cape for the benefit of present and future
generations.

DCAS implements specific policies to support these provisions.

e Section 82:

The directive principles of provincial policy in Chapter 10

(section 81) guide the Western Cape Government when it

makes and applies laws.

iv. Legislative mandates

Legislation
Public Administration
Management, Act 11 of 2014

Impact on the Department’s functionality

« To promote the basic values and principles governing the
public administration refered to in Section 195(1) of the
Constitution;

e To provide for the transfer and secondment of employees in
the public administration; to regulate conducting business
with the State;
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e To provide for capacity development and training; to
provide for the establishment of the National School of
Government;

» To provide for the use of information and communication
technologies in the public administration;

e To establish the Public Administration Ethics, Integrity and
Disciplinary Technical Assistance Unit;

e To provide for the Minister to set minimum norms and
standards for public administration;

¢« To establish the Office of Standards and Compliance to
ensure compliance with minimum norms and standards;

¢ To empower the Minister to make regulations; and to provide
for related matters.

Public Finance Management,
Act 1 of 1999

The Public Finance Management Act (PFMA):

¢ regulates financial management in national and provincial
governments, listed public enfities, constitutional institutions
and provincial legislatures;

e ensures that all revenue, expenditure, assets and liabilities of
these institutions are managed efficiently and effectively;

and
* defines the responsibilities of persons entrusted with financial
management in these bodies.

Public Service Act, 1994 (as
amended by, inter alia, the
Public Service Amendment
Act, 2007)- Proclamation 103,
Government Gazette 15791, 3
June 1994 and Act 30 of 2007

This Act makes provision for the organisation and administration
of DCAS, the regulation of the conditions of employment, terms
of office, discipline, retirement and discharge of members of
the public service, and related matters.

Division of Revenue Act
{annual)

Every year, the Division of Revenue Act (DORA):

s provides for the equitable division of revenue raised
nationally among the national, provincial and local spheres
of government;

¢ determines each province's equitable share of the provincial
share of that revenue; and

« makes allocations to provinces, local government or
municipalities from the national government's share of that
revenue, subject fo conditions.

DCAS receives Conditional Grants from national government

and is responsible for the management of these funds.

Promotion of Access to
Information, Act 2 of 2000

This Act gives effect to the right to have access to records held
by the state, government institutions and private bodies.
Among other things, DCAS and every other public and private
body must:

e compile a manual that explains to members of the public
how to lodge an application for access to information that
the body holds; and

e appoint an information officer to consider requests for
access to information held by the body.

Promotion of Administrative
Justice, Act 3 of 2000

This Act:

¢ sets out the rules and guidelines that administrators must
follow when making decisions;

e requires administrators to inform people about their right to
review or appeal and their right to request reasons;

» requires administrators to give reasons for their decisions; and

» gives members of the public fthe right to challenge the

decisions of administrators in court.
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Cultural Institutions, Act 119 of
1998

DCAS must licise and cooperate with nationally declared
cultural institutions regarding arts, culture and heritage matters.

Cultural Promotion, Act 35 of
1983

This legislation was assigned to the Western Cape and DCAS is
responsible for complying with the provisions of the Act.

Cultural Affairs, Act é5 of 1989
(House of Assembly)

This legislation was assigned to the Western Cape and DCAS is
responsible for complying with the provisions of the Act.

National Archives and
Records Service of South
Africa, Act 43 of 1994

DCAS is responsible for the nomination of a Western Cape
provincial representative to sit on the Advisory Council for the
National Archives. The Deparfment is also responsible for
meeting the national norms and standards established under
this Act.

National Arts Council, Act 56
of 1997

DCAS is responsible for the nomination of a Western Cape
provincial representative to sit on the National Arts Council
(NAC), for cooperating and coordinating with NAC, and for
administering NAC funding for the development of arts and
culture in the Western Cape.

National Heritage Council, Act
11 of 1999

DCAS is responsible for the nomination of a Western Cape
provincial representative to sit on the National Heritage Council
(NHC), and for cooperating with and coordinating activities
related to funding and projects that the NHC is conducting in
the Western Cape.

National Heritage Resources,
Act 25 of 1999

DCAS ensures compliance with the NHRA by overseeing the
nomination of a Western Cape provincial representative,
preferably a member of the Council of Heritage Western Cape,
to sit on the Council of the South African Heritage Resources

Agency (SAHRA).

DCAS also ensures compliance with the requirement that the
MEC must appoint a Council for HWC - the provincial heritage
resources authority appointed in terms of the NHRA.

The Department is responsible for liaising and cooperating with
SAHRA, HWC and municipalities regarding the management of
heritage resources.

DCAS also assists the MEC when appeals have been lodged
with him or her against decisions of HWC.

Pan South African Language
Board, Act 59 of 1995

Among other things, this Act requires the Pan South African
Language Board (PanSALB) to establish a Provincial Language
Committee (PLC) in every province.

PanSALB has the power to recognise an existing PLC as the
PanSALB PLC if it considers the committee fo be sufficiently
representative of the language interests in that province.

PanSALB reports on the work of the Western Cape Language
Committee as the work of its PLC for the Western Cape.

South African Geographical
Names Council, Act 118 of
1998

DCAS is responsible for complying with the provisions in this Act
to nominate a Western Cape provincial representative to sit on
the South African Geographical Names Council; to research
geographical names in the Western Cape: to ensure
standardisation; and, where necessary, to facilitate public
consultation regarding proposed changes to these names.

The Department provides professional and other support to the
Western Cape Provincial Geographical Names Committee
(WCPGNC). Once consuliation is complete, the WCPGNC
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makes recommendations to the South African Geographical
Names Council.

World Heritage Convention,
Act 4% of 1999

DCAS is responsible for appointing a Western Cape provincial
representative to sit on the South African World Heritage
Advisory Committee.

The Department is also responsible for complying with the
provisions of the Act and the World Heritage Convention
regarding the nominations of potential sites for the South
African Tentative List, and the nomination of sites on the South
African Tentative List for the attention of UNESCQ's World
Heritage Committee.

National Sport and
Recreation, Act 110 of 1998

Provincial Legislation
Western Cape Provincial
Languages, Act 13 of 1998

The Act provides for the promotion and development of sport
and recreation and coordination of relationships between
SRSA, SASCOC (the South African Sports Confederation and
Olympic Committee) sport federations, sport councils and other
agencies.

The Act further provides measures aimed at correcting
imbalances in sport and recreation; promoting equity and
democracy in sport and recreation; and providing dispute
resolution mechanisms in sport and recreation.

The Western Cape Language Commitiee established by this

Act must, among other things:

¢ monitor the use of Afrikaans, English and isiXhosa by the
Western Cape Government;

¢ make recommendations to the MEC and the Provincial
Parliament on proposed or existing legislation, practice and
policy dealing directly or indirectly with language in the
Western Cape;

» actively promote the principle of multilingualism;

¢ actively promote the development of previously
marginalised indigenous languages;

e advise the MEC and the Western Cape Cultural Commission
on language matters in the Province; and

* advise PanSALB on language matters in the Western Cape.

DCAS has oversight of the WCLC and provides this Committee

with adminisfrative and financial support.

Western Cape Cultural
Commissions and Cultural
Councils, Act 14 of 1998

This Act establishes the Western Cape Cultural Commission to,
among other things, consider the registration and deregistration
of cultural councils representing communities sharing a
common cultural and language heritage. The WCCC may also
make recommendations on the following:

the visual, performing and literary arts;

the natural and human sciences;

cultural history; and

the cultural awareness and cultural involvement of youth.
DCAS has oversight of the WCCC and provides the Commission
with administrative and financial support.

Western Cape Heritage
Resource Management
Regulations 334 of 2002

English version: DCAS has oversight of Heritage Western Cape
- the Provincial heritage resources authority appointed in terms
of the NHRA - and provides HWC with administrative and

financial support.

The MEC is responsible for establishing the authority and for
appoeinting a Council for each successive term of office.
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Western Cape Heritage
Resource Management
Regulations 298 of 2003

Afrikaans and IsiXhosa versions: DCAS has oversight of Heritage
Western Cape - the Provincial heritage resources authority
appointed in terms of the NHRA — and provides HWC with
administrative and financial support.

The MEC is responsible for establishing the authority and for
appointing a Council for each successive term of office.

Provincial Archives and
Records Service of the
Western Cape Act, 3 of 2005

This Act establishes the Provincial Archives and Records Service
of the Western Cape to preserve public and non-public records
of enduring value for use by the public and the State; to make
such records accessible; to promote their use by the public; and
to provide for the proper management and care of public
records.

Museums, Ordinance 8 of
1975

DCAS is responsible for compliance with the provisions of this
Ordinance in as far as it affects Provincial museums in the
Western Cape. New Provincial museum legislation is being
drafted in consuliation with relevant stakeholders.

Oude Kerk Volksmuseum
Van't Land van Waveren
(Tulbagh), Ordinance 11 of
1979

DCAS is responsible for the execution of and compliance with
the provisions of this Ordinance to govern the affairs of the
Oude Kerk Volksmuseum in Tulbagh.

Provincial Library Service,
Ordinance 16 of 1981

DCAS is responsible for the execution of and compliance with
the provisions of this Ordinance in respect of Provincial libraries
in the Western Cape.

V. Our Stakeholders

a. Other departments/institutions/components in Government at a National and

Provincial level.

Special interest groups and pressure groups, such as environmental organisations, etc.
Non-Governmental Organisations (NGOs) and Community Based Organisations

Community Development Workers (CDWs).

Institutions of higher learning /Academia.

International Bodies (Public Administration).

Provincial Government Departments.

b. Labour Unions.
c.
d.
(CBOs).
e. Private Organisations.
f.  Community Leaders.
g.
h. Local Government structures.
i
j.  Official Donor Assistance (ODAs.)
k.
l. Private sector
m. Citizens
vi. Our Customers/Clients
a.
b. Local Government.
c. Citizens.
d. NGOs and CBOs.
e. Schools.
f.  Affiliated museums.
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vii.  List of Core Services Provided by the Depariment of Cultural Affairs and Sport

As per the approved Business Process Optimisation (BPO) Phase 1 Report for the Department of
Cultural Affairs and Sport- Business Process Architecture, the following forms the basis of the
Department’s Core Services:

1  Provide Cultural Affairs and Sport Services
1.1 Manage Cultural Affairs
1.1.1 Provide Arts, Cultural and Language Services

Provide Museum, Geographical Names and Heritage Resource Management
Services

Manage Library Services
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1.1.4 Manage Provincial Archive Services

1.2 Manage Sport and Recreation
1.2.1 Manage Sport and Recreation Development

1.2.2 Coordinate Sport Promotion

b) Situational Analysis

The most recent audited performance information for the Department is reflected in the graph
below. The graph shows that for the 2016/17 financial year, the Department achieved 119 of ifs
121 indicators with two partially achieved targets, i.e. 98 percent of targets achieved.

DEPARTMENTAL PERFORMANCE 2016/17 (AUDITED)

®m Number of performance targets planned = Number of performance targets achieved

m Number of performance targets partially achieved ® Number of performance targets not achieved
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- ==

PROGRAMME 1 PROGRAMME 2 FROGRAMME 3 PROGRAMME 3 PROGRAMME 4 PROGRAMME 4
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INDICATORS INDICATORS

The indicators partially achieved were:
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Number of records consulted by researchers (Programme 3) - partially achieved because the
amount of records consulted by researchers is demand driven, and while there had been more
enquiries at the archives for that year, it did not result in increased records consulted.

Number of youth attending annual youth camps (Programme 4) - partially achieved because the
national Department of Sport and Recreation (SRSA) only considered learners who achieved 70
percent and above in their Olympiad test and all withdrawals and replacements were coordinated

by SRSA.

The Department therefore did not select these two services for Service Delivery Improvement and
opted instead to target services that affect more people (members of the public) and are more
within the Department's own confrol.

The facilities are utilised by NGO's, schools, religious groupings, sport organisations, tertiary
institutions as well as government departments for various programmes.

The graph below reflects the usage for the 2016/17 financial year

8000
6000
4000
2000
n
M Groot Drakenstein 4988
H Okkie Jooste 7490
i Melkbos CC 4714
# Melkbos Oppiesee 5235
M Schoemanspoort 1502
kil Koekenaap 545
M Bien Donne' 109

The role of museums, heritage and geographical names has received increased attention over the
past years. The Western Cape has the largest concentration of museums on the African
continent. These include Declared Cultural Institutions, museums affiliated to the Department,
those that are managed by municipalities, institutional museums managed by national
government departments and agencies or tertiary education institutions, and the rest by the
private sector and private persons. The location of museums throughout the Province is depicted
in the map below:
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The Department will continue to stimulate transformation at affiliated museums to increase their
appeal to the people of the Western Cape through exhibitions and public programmes reflective
of the experiences of communities.

Curriculum based education programmes can play a significant role in bringing more learners to
museums. Should learners have a positive experience at the museums, they would be likely to return
and even spread interest within their homes and communities, Education programmes thus
improve the value of museums in the community.

c) Identification of key services

The high influx of booking applications from clients across the province are managed via a manual
system. The official managing the booking process needs to respond to email and telephonic
requests which led to slow respond time to clients. Due to this shorfcoming, complaints were
received by the office of the HOD, Ministry and the arts and culture component. All complaints
were addressed and recorded on a standard spreadsheet coordinated by SOMS. To streamline
our booking process and to deliver effective services to our clients, the internal audit team
reviewed the managing of the cultural facilities. The areas addressed were the review of the
Revenue and Usage policy, administrative booking process, tariffs structure.

Museums have had difficulty attracting learners to their programmes and therefore the
Department has undertaken the development of curriculum aligned education programmes. This
has stimulated the interest of teachers/educators who find this a useful consolidation of what they
do in the classroom. The Education officer is requested by a museum to design a programme and
also generates a programme when the Museum Service delivers a new exhibition.
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5. Conclusion

The service delivery improvement plan is aligned to the strategic plan objectives with a specific
measure of improving identified services. The implementation of the plan is infused into the day to
day operational activities of the Department, in particular the programme in which the standard is

monitored.

The Department of Cultural Affairs and Sport is committed to delivering on its mandatory obligations
and continuously strive to improve its services to its clients and appropriately account to its
stakeholders. There is a deliberate intent from the Top Management to see to the successful
implementation of the improvement plan and achieve the objectives set out in this document.
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